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CyMetric: Defining the Opportunity

Are you looking to define a cyber security and risk management program to
protect the people and the data that has been entrusted to you?

Program Definition

o CyMetric automates the definition of a specific cyber security plan based upon industry standard
controls and tactics aligned to cyber frameworks, regulations, cyber insurance requirements,
contracts, or other business objectives.

Do you need to understand where cyber risk exists within the technical
architecture and functional operations of your organization?
Risk Assessment
o CyMetric facilitates the risk assessment process enabling technology and risk leaders to ask
questions of their operational procedures, cybersecurity tools, and organizational controls to
determine how well the program is being executed and understand where risk is present.
Is it important to communicate to organization stakeholders and governance
teams the maturity of the cyber program and for them to understand where the
organization may need to focus resources to reduce risk?
Risk Remediation and Focus
e CyMetric produces plan of action and milestone reports (POAMSs) with explicit outputs on risks
and assessment findings with their associated criticality. Additionally, graphical dashboards
provide a “report card” for non-technical personnel to understand how the organization is
executing its program and where it may want to focus its resources to reduce risk.
Are cyber insurance companies requiring you to attest to cyber practices to
ensure underwriting? Is it important to answer those questionnaires factually
and with supporting evidence and documentation to reduce the risk of denied
claims or payouts?
Evidence Based Program
e CyMetric not only defines the cyber program in terms cyber insurers understand but also
provides the repository for the documentation of organization procedures and control execution.
Using CyMetric as your repository for control procedures enables executive leadership, risk

managers, and technical resources to implement consistent, repeatable processes creating a
culture of compliance in your organization.
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