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November 4, 2008
ADDENDUM 1 – RFP 09-213 COPIERS/MULTI-FUNCTIONAL DEVICES, FAXES, SCANNERS

The bid opening date has been extended to Wednesday, November 12 @ 12:00 P.M. PST


The questions below have been copied and pasted directly from vendor’s requests:



Canon U.S.A., Inc. questions 

1.               Under 1.3  Scope - While KCDA's principal area of business is WA, OR, & ID, the scope of the bid also includes Alaska, Montana, and other individual organizations across a broad area of the country.  Shipping to Alaska is more expensive and it may result in higher prices to other KCDA members that use this contract.   Example: in a recent study for the upcoming WSCA bid, a 50 ppm unit could be shipped from a vendor warehouse in the Los Angeles area to San Francisco for about $260. Sending the same unit to the Nevada capital in Carson City, NV (approx. same distance but off of I-5 & I-80 corridors) cost $1,080 while shipment to Anchorage would be over $2,500. Simply put, up to 5 units could be placed in the Seattle area for roughly the same vendor expense of placing 1 unit in Alaska. As a result, if Alaska is to be included in the evaluation for award of a KCDA contract the shipping expense for Alaska will need to in some way be spread to ALL Customers.  Therefore, Canon requests that KCDA consider Geographic Zone Pricing for Alaska or allow a vendor to accept/decline placements in Alaska without impact to the evaluation of award as this is a cost that is not controlled by the vendor due to the current economic situation. And to help you in consideration of this issue, please find the document below outlining KCDA Customers on a geographic perspective

Response:  Pricing for Alaska needs to be the same as other states.  Shipping will be an additional cost and listed on the vendor/manufacturer proposal to customer as well as purchase order to KCDA. 

                  

2.       Under 1.3 Scope - "... copier-based or printer-based multifunctional devices will be considered in this procurement." Canon respectfully requests that KCDA limit the procurement to Copier-Based MFD’s using Dry Process Technology to insure Industry Standard Performance versus Desktop Printer performance. These products are not the same and they do not compare equally side by side. KCDA may find calls coming from customers who assumed they purchased the same capability, reliability,  and vendor responsibility only to be disappointed and or dissatisfied with a printer-based product. 

Response:  The scope remains the same as stated.  Vendors need to separate copier based equipment from printer based equipment so customers are clearly aware of their choices.



3.        Under 1.4.1 Objectives:  "... Each bidder will be allowed to submit a proposal for multiple manufacturers/lines of MFD's for both monochrome and color machines."  Does this mean that a manufacturer such as Ricoh and Konica will have the opportunity to bid multiple times for a KCDA Award? Example: Ricoh product is sold under the Ricoh, Savin, Lanier, and Gestetner labels by Ricoh directly. Many of these same models are re-labeled and sold under brands such as Toshiba.  Canon requests that each Manufacturer and or their “Delegated Dealer Agent” bid one Brand Name of product under the premise that "Manufacturer" means a company that, as its primary business function, designs, assembles, owns the trademark/patent and markets multifunction device equipment with the manufacturer's original OEM name on the equipment.   As a result, Ricoh will bid Ricoh either directly or through a Dealer, same for Konica, same for everyone to insure that every Manufacturer has an opportunity for a KCDA Award without multiple, repetitive bids with same model or discontinued model coming from a variety of firms. 

Response:  Language in proposal remains as is to allow for territorial coverage for all customers. 


4.        Under 1.4.2 Equipment:  "New and newly manufactured copier-based and printer-based MFD products employed in document production."  As you know, New and Newly Manufactured are not one and the same with regards to evaluating competitors products.  You may not know that the acceptance of Newly Manufactured product gives preference and benefit to only one (1) competitor, Xerox. 

        NEW is defined by U.S. Government, General Services Administration, Federal Acquisition Regulations and obtained from:        http://acquisition.gov/far/current/html/52_207_211.html and under 52.211-5 Material Requirements: 

        
Material Requirements (Aug 2000)        (a) Definitions. 
        
 “New” means composed of previously unused components, whether manufactured from virgin material, recovered material in the form of raw material, or materials and by-products generated from, and reused within, an original manufacturing process; provided that the supplies meet contract requirements, including but not limited to, performance, reliability, and life expectancy. 

        Xerox Quotes the following in their GSA Contract: 
        Newly Manufactured Equipment means newly assembled equipment which may contain components that have been reprocessed to assure machine compliance with product performance and reliability specifications. Factory Produced New Model Equipment is newly serialized equipment with new features and/or functions. It is disassembled to a Xerox predetermined standard and contains new, reprocessed and/or recovered parts that meet product specifications. 



        
Obviously there is a difference between New and Newly Manufactured equipment and Canon recommends that KCDA accept ONLY NEW equipment for the Target Categories/Models if that is to be the basis of award to insure that everyone is bidding NEW instead of an individual competitor bidding remanufactured. BUT that KCDA, allow both New and Newly manufactured to be offered within the categories of the vendors offering but without impact to the determination of an award.


Response:  Only new equipment (i.e. equipment which has not been used previously and is being actively marketed by the manufacturer’s authorized dealers) will be considered for the Target Category/Models for the basis of award; however newly manufactured equipment pricing must be listed but will not impact the determination of the award..

5.         Under 1.4.2 Equipment:  "...some self-installed machines may also be included in the contract "   Please define these types of machines.  The possibility exists that injury may occur with self-install and then, who is liable for City, County, School, or other employee(s) that may become injured due to setup of equipment? 
Response:  Desk top units (i.e. copiers, scanners, faxes)



6.               Under the TECHNICAL AND ENVIRONMENTAL REQUIREMENTS.   
                What information is being asked regarding Discharge disposition? 

Response:  Vendors are not required to answer this question which is 9.10, Page 19 of 

114.

7.        Under 6.18 EQUIPMENT RELOCATION/TRANSFER.  For agency self-moves, who accepts liability in the event a government employee is injured due to being untrained by the manufacturer to move equipment? Perhaps a “Flat Fee” by model size for moves within a building, different price for move by number of miles? What about special rigging for large units up stairways or through windows?

      Response: Self moves will require a release statement by the customer of liability of injury.  



8.        Under 6.19 EXCESSIVE SERVICE & DOWNTIME 
        "...Contractor shall guarantee that all contract equipment will be operational at least 98% of normal business hours." 
        Canon requests that this be changed to the Industry Standard of 95% due to the logistics of reaching the customers.  At 98%, a vendor has only 3.5 hours out of a month to be in parameters of serving KCDA Customers (22 workdays x 8 hours = 176 hours p/month @ 98% or 3.5 hours p/month).          At 95%, vendor has 8.8 hours per month for Technician travel, a quality job, and sometimes a run to obtain a part. Everyone has sat on I-5, I-90, or worse yet a bridge and therefore 95% is a reasonable expectation rather than a punitive figure for things that happen outside a vendor’s control. 


     Response: Equipment must be operational 95% of normal business hours.



9.            Since KCDA will need time to respond to vendor questions, Canon requests that KCDA extend the bid opening date to 10 business days from the date that KCDA posts their responses to the questions on KCDA's website. 


  

     Response:  The bid opening is extended to Monday, November 10 @ 2:00 P.M. PST




                The answers will be posted on the KCDA website in same location as bid





    was posted.



Danka Questions
10.        In my past dealings with government organizations, remanufactured equipment that qualified to
 have the meters turned back to 0 was OK to be bid.  Will this be considered OK as one alternative for the
 high end product offering?

      Response:  No

11.       One of the stipulations is that each vendor needs to have an office in each of the five states that the bid covers.  The products can be serviced by partners for areas that are not directly covered, but each state must have an office of the vendor responding.  Do I read this correctly?


       Response:  Each vendor responding must be an authorized service dealer for the manufacturer or the manufacturer.  If you are an authorized dealer you must list the individual state counties you provide equipment and service.  It is not a requirement that you service all five states.
12.       The predominance of the bids requirements seem to be targeted for the office multifunctioncopier/printer, not necessarily for the production printer since production printers do not have fax's and in many cases attached scanners and are in the segment six (91+PPM).  Are you looking for bids for those kinds of products or will there be another bid for them.  Examples of the current products that do not seem to be in this bid spec would be the Xerox Docutech Series (6100, 6115, 6135 etc) or the Canon IR 110, 138, 150.  I just want to make sure that I fully understand the bid and what you are looking for. 
Response:  Production printers will be accepted.  A product and specification sheet must be completed for each production printer.

          OCE Questions

13.   We have a new line of 36-50 copies per minute MFD’s coming out in December. We have pricing, specifications and brochures, but they are not listed in Buyer’s Lab yet. Will these units be rejected or considered non-players?
               Response: See 6.5 Proposal Pricing and Contract Price Adjustments
14. Several questions within Technology Specifications:

a. System Architecture #10. Please clarify, there are many workflow automation software programs and are we talking about automated document routing via printing? Scanning? We don’t exactly understand the gist of the question.
Response: If a printer is added or deleted from the system, the software must reflect that so the scanned document can be received at the specific printer. It must also be able to send a document via group, e-mail, I-Fax and file.  Specify the options so customer is clear as to what copier is able to do.
b. System Features # 9.10. Please clarify “discharge disposition”

Response:  Vendors are not required to answer this question

. 

c. System Features # 10.1 Please clarify, we don’t understand the question.
Response:  If a printer is added or deleted from the system, the software must reflect that.
d. System Features # 14  Please clarify, MFD’s don’t convert document formats.
Response:  Scanned documents  need to have the options of PDF, TIFF,PDF or if not specify what the options are.
e. System Features # 25  Please clarify, MFD’s are not capable of being compromised because, typically, there is not an operating system to attach to; or if there is an operating system, it is Unix based and not susceptible to viruses or malicious software.
Response:  An answer will be forthcoming


   PACIFIC OFFICE AUTOMATION QUESTIONS
15.  For clarification purposes. The cost-per-copy section will mainly be a baseline for contract negotiations and not a firm commitment for the specific quantities of multi-function devices proposed. Is that correct?
Response:  Yes, however the template provided will be the template used for determining costs.
16.  If a vendor is a manufacturer authorized dealer why has a 2-year minimum authorization been imposed(CPC section, 2nd bullet point under vendor will)?
Response:  To assure our customers they have a track record of servicing the manufacturer’s line.
17.  In reference to bullet point 16 on page 55, under the CPC section the vendor will, it state that the vendor will recommend after 6 months of the initial contract where to replace equipment with a correct volume machine. Will there be any penalty imposed on switching a machine if it the machine is not already part of the current fleet?
Response:   The customer may negotiate with the vendor. 
18.  In the CPC pricing section on page 58, price option B, it states that that “(note: four scans equal one color impression):” Would the KCDA define scans in reference to this statement?
Response:  An answer will be forthcoming.
19.  In the CPC pricing option, part B, the first box refers to production equipment and the second box seems to be open to all color devices, referring to the note “the above –listed pricing for color copies/prints shall be applicable to future color-enabled products in any copier/printer segment made available to the district under this agreement” Will the KCDA want vendors to include all color devices or only production and if only production how will the color volumes equate to full line of color devices offered?
Response:  An answer will be forthcoming.

20.  In the CPC pricing section option Part C, asks if the vendor will be including the replacement of desktop printers with desktop multi-function devices. Usually desktop printers are replaced w/larger multi-function devices for the reduced spending and reduced amount of equipment. Is the intent of the CPC section to include replacing desktop printers with desktop multi-function devices?
Response:  Not necessarily but it is possible that a customer would want this option.  The main idea is that if desktop multi-function units are added as equipment expires the additions would be coterminious with the 5 year agreement.  
21.  Will the organizational chart in section 3.5 be included in the 2-page maximum response?
Response:   The organizational chart can be in addition to the 2 page maximum response.
22.  For clarification purposes; will only one manufacturer per vendor be awarded?
Response:  There could be one or multiple vendors per manufacturer to allow customers in all states the most flexibility of selecting a vendor in close proximity to their location.  Sometimes vendors have territories and cannot service multiple areas/states.
23.  In the customer reference section, page 73, section 5.1.8, it states that along with educational and government references a single bank reference is necessary. Is the banking referral in reference to a banking customer or the financial stability of the company?
Response:  Financial stability of the company
24.  In the customer reference section, page 73, section 5.1.8, it states, “the vendor must ensure that the RFP coordinator receives at least two (2) each k-12 education or higher education references, 2 each business and/or government references which must have a sales volume equal or greater than one hundred thousand ($100,000) dollars annually; and one (1) bank reference.” Following that section in the 3rd paragraph it states that: “If more than three customer references are received, only the first three received by the RFP Coordinator shall be considered during proposal evaluation.” Why are five references being asked for?
Response:  Two (2) each k-12 education or higher education references, 2 each business and/or government references which must have a sales volume equal or greater than one hundred thousand ($100,000) dollars annually; and one (1) bank reference must be received.  5 references are required to cover our customer base requirements.
25.  Konica/Minolta is currently a vendor on the KCDA contract with their contract ending in February of 2009. Will vendors be allowed to bid there product line for this RFP?
Response:  Yes.  At this time we are unsure if we are going forward with renewing the AEPA contract and want to keep our options open for our customers.  
26.  Would there be a possibility of a pre-bid Conference to review the RFP?
Response:  No
27.  Would it also be possible to discuss the RFP in  phone conversation?
  Response:  All questions must be in writing. 
Toshiba’s Questions 

28. Can Vendor "no bid" the rental portion and still be incompliance with the RFP
 requirements?
Response:  Yes

29. Will KCDA kindly consider extending the deadline?
Response:  Deadline is extended until Wednesday, November 12 @ 12:00 P.M. PST

30. Page 19, Section 9.10- Can KCDA please clarify what is meant by "discharge 
disposition"?
Response:  Vendors are not required to answer this question.

31. Page 15, Technical Specifications-Section 3.5 states "it is expected that the bidder
 will concisely explain each item, stating how the specification requirement will be met".  Does this only apply if we state "No"?
Response: Check Yes if the machine can meet the requirement.  If it does not meet the requirement, the bidder must explain how the requirement can be met or propose an alternate solution or if there is not a way the requirement can be met the bidder must state the machine cannot meet the requirement.

.
32. Section 5.1.8 is asking for 5 references, but “only the first three received by the RFP 
coordinator will be considered during proposal evaluation.” Please clarify.
Response:  This was an error in bid language.  Two (2) each k-12 education or higher education references, 2 each business and/or government references which must have a sales volume equal or greater than one hundred thousand ($100,000) dollars annually; and one (1) bank reference must be received.  5 references are required to cover our customer base requirements.
33. KCDA Ref 3.3, Technical and Environmental Requirements, paragraph 9.7 – what
 Document Management System is KCDA currently using?
Response:  It is any document management system our customers may be using.  This is not about what KCDA is using.

34. Sections 1.4.3, 1.4.4, 1.4.5, and 1.4.7 are missing - was this intentional?
Response:  We wanted to see if someone would notice.  This was not intentional.   We did not catch during the proof reading.

35. Section 1.4.9 - Can you clarify the following two paragraphs where it relates to the 
purchase invoices.  In Section 1.4.9 it states that the 2% must be included in the cost of the equipment – however, in Section 1.5.0 #8 it states that we are to invoice KCDA less the 2%.
Response:   The vendor will give a proposal to a customer and the cost will include the KCDA service fee of 2%. (Example:  Copier is $1000 and 2% is 1020.00 so vendor would list price of copier @ $1020.00.  The proposal would need to clearly state KCDA service fees are included in the proposal).  Vendor will invoice KCDA 1000.00.  KCDA will invoice customer $1020.00 and retain the $20.00 as the service fee. 
36.  Please clarify if KCDA is looking for an administrative fee on service maintenance or an administrative fee on equipment, rentals and leasing?
Response:  Equipment, rentals and leasing.

37.  Section 6.5.2 Alternate Purchase Pricing Method allows vendors to bid

at a firm fixed price instead of discount off manufacturer's product price list.  Would vendors be allowed to use this same methodology for operating lease and             rental pricing?  This option would not allow vendors to be competitive on a line level if we need to use single percentage method.
Response:  Yes vendors need to use this methodology for operating lease and rental pricing.

38.  Does a vendor require to use the table provided to submit pricing for

the target machines?
Response:  Yes
39.  If using the table provided for the target machines, can additional

lines be added under Other included standard accessories?
Response:  Yes

Xerox Questions
	1. In the General Terms and Conditions for all KCDA bids, Section J, Requested Samples. Could you please clarify as to what “samples” KCDA is requesting? The timing of when samples are required and what these samples are for is unclear. Could you please explain or restate KCDA expectations regarding the timing and purpose of these samples?
Response:  Samples are not required in this bid.

	2. Would KCDA consider extending the due date by one week, to November 14, 2008? 
Response:  The bid is extended to Wednesday, November 12 @ 12:00 PM PST

	3. We understand your framework of this RFP Bid# 09-213.  We would like to suggest some of the miss opportunities that is not being captured in the KCDA Target and Band of this RFP.  Once the awarded vendors has been selected, would KCDA consider and approve for the awarded vendors to provide the entire equipment profolios (printers, productions, wide-format, etc..) on KCDA contract in order to continue to provide superior products mixed and services to the customer based.
Response:  Yes, that is an option.  You need to submit pricing for all equipment.  If a customer wants to negotiate an entire fleet of mixed equipment that is up to them.  Meanwhile pricing is available and they can pick one type of machine if that’s all they want.

	4. Based on the 4 awards, What measurement and how would KCDA ensure that service support and coverage from the dealerships will be provided effectively to your customers in remote/outlines areas?
Response: References, an authorized statement from the manufacturer stating the dealer is recognized as a service dealer.  The customer will need to be sure all the terms and conditions of the bid are adhered to and if not, written documentation will need to be submitted by them to the dealer/manufacturer and KCDA.  If it is proven that the dealer is not abiding by terms and conditions, the contract can be terminated and the dealer will be disqualified from using the contract for the entire length of the term  which could be 5 years.

	5. How will KCDA evaluate pricing options without volumes?
Response: Bidders must provide a volume base.  Under Target machines just above Required Accessories there is a line for monthly copy volume. 

	6. Are there any requirements for 11x17 sizes?
Response: This can be an optional feature which can be listed under Other Optional Accessories. 

	7. Cost Per Copy Options:  It is extremely difficult to provide an effective CPC pricing model without knowing the specific fleet mixed of models, quantity, and actual volumes history.
Response:  This is an option which will need to be negotiated with the customer and we are unable to provide what existing equipment customers have.  It is meant as a tool customers to begin negotiating with so they can have some monetary base. 

  

	8. 6.3 Contract Equipment Power Protection: Our MFD devices has an internal built-in Power Protection, therefore, does not required an external Power-surge Protection.  Would this meet the Power Protection requirement of KCDA?
Response:  Yes, just be sure to state so it’s clear to our customers; however, if the customer should require more than this, it would need to negotiated between you and customer as a separate part of the installation.



	9. Page 5 of 112. “RFP 09-213 Purchase/Lease-Rent/Cost Per Copy of Digital Copiers/Multi-functional devices, Faxes, Scanners, Folding Machines”   The Folding option is not listed in the technical specifications. What are the specifications for the Folding Machines? Are vendors to provide separate Folding Machines or is the vendor to supply an optional finisher with folding capabilities for the MulitFunction Devices? 
Response:  Provide specifications if you offer folding machines.  If not and an optional finisher is available please list with pricing so customers have choices.


	10. Page 15 of 112. “1.2 The multifunction device must support the following document formats: ODMA, XML, PDF,TIFF, and HTML.” Do these specifications mean support printing of these formats?
Response:  Yes


	11. Page 16 of 112, Item 6. What do the numbers mean in the classification of 1600, 3200 3600 printers?
Response:  An answer will be forthcoming

	12. Page 16 of 112, Item 6. Are all MFDs to be configured and priced with a Fax Modem?
Response:  Not necessarily.  If it is configured with a fax check yes.  If not, state that it does not have a fax modem.


	13. Page 16 of 112, Item 7. Please define the plug and play specifications as it applies to multifunction devices?
Response:  Answer forthcoming


	14. Page 16 of 112, Item 7. Please define the “bus” specifications.
Response: Answer forthcoming 


	15. Page 16 of 112, Item 10. Is your intent to provide production print shop software for MFDs on a local network?
Response:  Our intent is to be as flexible as possible for our customers needs.  The printed document may be sent to many printers, one printer or to their global e-mail  network.


	16. Page 16 of 112, Item 11. What document Management systems are to be supported for scanning and indexing?
Response:  We do not have specific systems as our customers are varied and have many systems.  List the ones which the machine can support. This is for information only.


	17. Page 17 of 112, Item 2. What document Management systems are to be supported?
Response:  We do not have specific systems as our customer are varied and have many systems.  List the ones which the machine can support. This is for information only.


	18. Page 18 or 112. Item, 9.5. Did you mean these to be two separate items: A) Scan and encrypt faxes. B) Scan to Workstation (with OCR, ICR, OMR)?
Response:  Yes.

 Is the vendor to supply the OCR, ICR, OMR solution? Is this to be in the pricing?  No.


	19. Page 18 of 112, Item, 9.7. 11. What document Management systems are to be supported?
Response:  We do not have specific systems.  Customers are varied and have many.  List what you can support.  This is for information only.


	20. Page 18 of 112. Item 9.10. Please define Discharge disposition.
Response:  Vendors do not need to respond to this question.


	21. Page 18 of 112, Item 10. Is your intent to provide production print shop software for MFDs on a local network?
Response:  Yes 



	22. Page 19 of 112. Item 10.5 Is the accounting information to track image counts at the user level or just the MFD level?
Response:  Could be both.


	23. Page 19 of 112. Item 11. What document Management systems are to be supported?
Response: It depends upon our customer’s requirements and they are varied.


	24. Page 20 or 112. Item 23. Is your intention to stop all other MFD functions while the end user cleans up scanned images thus impacting throughput and productivity of all other users needing the MFD? 
Response:  Our intent is to find out what the equipment can do.  If equipment needs to stop all functions while end user cleans up, you need to explain in the No column.


	25. When will the vendor questions and KCDA responses be provided to all vendors? Response may impact equipment configurations and pricing.

Response:  Thursday, November 6, 2008.
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